SHADE TREE COMMISSION

SHADE TREE RE-ORG MEETING January 8, 2026

Public Announcement of Meeting: The notice requirements of the Open Public
Meetings Act of the State of New Jersey have been satisfied by the inclusion of
the date, time, and place of this regular meeting in the annual schedule and notice
of regular meetings is posted at Borough Hall, was published in The Record on
January 9,2026, and was filed with the Borough Clerk of the Borough of
Demarest.

1. Roll Call
2. Approval of December 11, 2025, Minutes
3. Election of Chair

4. Election of Vice Chair

5. Old Business Operating Budget/Trust
Stelfox Report
Opt — In Program
Year-end report

Approval, Bi Law
4. New Business:

Date/Time for 2026 Meetings

Manasquan tree buying program, 1) Assign tasks 2) Contact
Manasquan, 3) Research vendors 4) Prepare a proposal to present to the Mayor and
Council

Purchase a swag for Arbor Day, Demarest Day, and hand outs for
adults and children



Goals for the New Year, 1) planting on Board of Ed property 2)
Working with the Garden Club

New Member
5 Year Plan

5. Open to the Public:

6. Adjournment:



